
Blackstone Needs Assessment Project 
Meeting #2
March 11, 2020

Blackstone Heritage Corridor Visitor Center
Worcester, MA



Agenda

ÅProject background

ÅPlans and people list

Å Identify needs

ÅAction items



Narragansett Bay 
Estuary Program

ÅOne of 28 National Estuary 
Programs

ÅStakeholder-led, consensus 
driven partnership

ÅBring people together, synthesize 
data, and fund projects

ÅWater quality, wildlife, quality of life



Project
ÅBlackstone RiverτPast, Present, and Futureworkshop 

in April 2019 

ÅLŘŜƴǘƛŦȅƛƴƎ ƴŜŜŘǎ ǘƘŀǘ ƳƻǾŜ ŦǊƻƳ ΨǇǊƻōƭŜƳ ǘƻ 
ǎƻƭǳǘƛƻƴΩ ǾƛŜǿŜŘ ŀǎ ŀ ōŀǊǊƛŜǊ ǘƻ ǇǊƻƎǊŜǎǎ

ÅNBEP acquired EPA SNEP funding to bring local 
interests together over five (5) meetings to develop a 
watershed-wide needs assessment

ÅGoal is to identify and prioritize needs which, once 
addressed, can deliver more high-quality projects

ÅFunds available for small capacity grants andfor 
consultants to create support documents for two 
priority projects 

ÅDeliverables are meeting materials, a comprehensive 
needs assessment, and two project support docs



Approach

ÅCollaborative

ÅCommunity-driven

Å Inclusive

ÅActionable information!



Dec Kick-off Meeting

ÅInvited a small groups of local 
interests to scope out project

ÅConducted initial needs brainstorm

ÅIdentified organizations/people that 
should join us

ÅResults of meeting reflected in 
ǘƻŘŀȅΩǎ ŀǘǘŜƴŘŜŜǎ ŀƴŘ ƳŜŜǘƛƴƎ 
design



Capacity Funding

Å$1K-$5K based on number of  applicants

ÅNGOs, municipalities, academics eligible

ÅComplete at least one support tasks:
1. Draft materials for meetings.

2. Identify, contact, and invite new peope. 

3. Host a public meeting. 

4. Take meeting notes.

5. Review and edit written materials. 

ÅSimple application due March 25th



¢ƻŘŀȅΩǎ aŀǘŜǊƛŀƭǎ
ÅAgenda

ÅMeeting notes from Dec meeting

ÅMeeting invitees list

ÅBlackstone planning document list

ÅCompilation of actions from the 
2004 Blackstone Watershed 
Action Plan and Dec meeting

ÅRequest for Support solicitation

ÅTimeline


