Blackstone Needs Assessment Projec
Meeting #2

March 11, 2020

Blackstone Heritage Corridor Visitor Center
Worcester, MA

ESTUARY PROGRAM



Agenda

A Project background
A Plans and people list
A Identify needs

A Action items
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Narragansett Bay =
Estuary Program

AOne of 28 National Estuary 1‘ ”
Programs ]

A Stakeholdefled, consensus s
driven partnership

ABring people together, synthesize |
data, and fund projects -

AWater quality, wildlife, quality of life



Project

A Blackstone RiverPast, Present, and Futunerkshop
in April 2019
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A NBEP acquired EPA SNEP funding to bring local

interests together over five (5) meetings to develop a
watershedwide needs assessment

A Goal is to identify and prioritize needs which, once
addressed, can deliver more higjoality projects

A Funds available for small capacity graausl for

consultants to create support documents for two
priority projects

A Deliverables are meeting materials, a comprehensive,"”: 59
needs assessment, and two project support docs




Approach

A Collaborative

A Communitydriven

A Inclusive

A Actionable information! | TMERIR
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Narragansett Bay Estuary Program
Blackstone Needs Assessment Meeting #1

| |
Cumberland Public Library
1464 Diamond Hill Road, Cumberland, Rl
| December 11,2019

10:00 am to 12:00pm

MEETING NOTES

ATTENDEES
. Laura Blake, Massachusetts Deparntment of Ervironmental Protection (MassDEP)-wvia phone
Alnvited a small groups of local
g p Pieter de Jong, Blackstone River Coalition
Paige Dola, Mass Audubo

| nte re StS to scope O ut roje Ct Macina Flasnery; Dlackaseis Vialley Toura Councd
Richard Fricaner, New England Interstate Water Pollution Control Commission (NEIWPCC)

Jim P Blackstone Rive r Wa ciation
Donna Williams, Blackstone Heritage Corridor

AConducted initial needs brainstorm [ ——

IntTRODUCTION

Mike Gerel welcomed the group and asked everyone to introduce themselves. He walked

AI d e ntlfl e d O r an I Z atl O n S/ e O | e th at through today’s agenda, which he noted will be heavy on getting initial feedback to kick-off
g p p this project. Later today will collect names of other organizations and people that should join

this core group at future meetings to ensure we are inclusive of all who work on conservation

S h O u | d 1 O i n u S issues in the region and have interest in participating.
J Wiy Are W Here Topay?

Mike rext provided a short overview of the origins of this project. The idea to complete a neads

assessment for the Blackstone River Watershed arose from the workshop that NBEP used in Apnil

2019 ttled, The Blackstone River-Past, Present, and Future and subsequent discussions with local
n stakehole - While there are problems in th atershed and funding is available through a variety

g e ~7 A A of state and federal programs that could address them, sdentification and priontzavon of :
needs and rezulting creation of pre-conditions 10 move from ‘problem to solution’ was viewed as
u a . u u significant barmer 10 progress in the region.

. Based on this information, Mike noted that he was able to reallocate some existing NBEP SNEP
funding to bring local cholders together over at | 6) six meetings to complete a
d e S I g n comprehensive needs sment for the watershed. The goal is to enable local interests
identity and prioritize needs which, once addressed, can help accelerate linked environmental and
ocioeconomic recovery in the wateeshed. He also noted that NBEP budgeted some of the
funds to offer small capacity grants ($1,000-85,000) 1o parucipants who are willing to lete
spedfic support tasks for the project. Examples of support tasks included preparation for
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Capacity Funding

A$1k$5K based on number of applicants
ANGOs, municipalities, academics eligible

AComplete at least one support tasks:
1. Draft materials for meetings.
2. ldentify, contact, and invite neweope
3. Host a public meeting.
4. Take meeting notes.
5. Review and edit written materials.

ASimple applicatiomlue March 2%

NARRAGANSETT BAY
ESTUARY PROGRAM Snmwrce

REQUEST FOR SUPPORT
Blackstone River Watershed Needs Assessment Project
March 11, 2020
Intreduction

The Naguganiers Baz Extuacy Brostam CNEERT), theoush its host the New Enslind Iuteite Wanes Polluton Coptol
Coguigon CNENUPCCT, is issuing this request for support ("RI'S”) for the Blickstone River Watershed Needs
&mwbmmw&mmbmmamwrmmnws( “EPA"™) Southest New Enoland

. The papose of this RPS is to obtain specific capacity support services from local organizations for the
development of a comprehensive needs a5wssment to acoelerate implementation of specific actions needed to improve the
health and redlience of the Blackstone River Watesshed in Maachusetts and Rhode Islind. Punding awrards will ranse from
$3.000-55 000 depending o the pumber of xwazds, 3 total of §25,000 is avaibible. Apolications are due March 25 2020

Bolldiny on the NBEP's Apal 2019 wodkshop utled, The Blacksrone River: Pasr, Preseny, and Futare, NEEP 2osy with local
parmers will develop 2 needs assessment for the ecologically and economically vital Blickstone River Wasershed. Over the
next year, with SNEP funding, NEEP will bung together diverse sakeholders via a workgroup from aczoss the Blackstone
through 2 zedes of up to £ve (3) convenings of the workgroap and/or the pubke. This will emble local imterests to identify
needs, priositize them, and create the pre-conditions for hish impact projects actions that acdress their needs. The desired
deliverables are 2 consensus wotten needs assessment and at least two (2) new project support docurments that will ficlinre
acpons that improve water quality, wikdlife, and quality of Lfe in the watershed. We expect the project to be complete by
March 31, 2021,

Thoe eligible to rezpond to this RFS include 501(c)3 nonprofit organizations, academic institutions, and municipalities

Jctve in watershed restoration and protection in the Blackstone River Watershed. Further all applicant organizations mist
commt to attend 21 workproup mestings, complete 2t Je2st (WO SUPPOLT tasks, and subavit required repocts that
summanizes completed tasks.

The specific support Tsks requested are the folloming:
1. Compilete matesal preparation in advance for workerowp and/ of pubic meetings.
2 Identify, contact, and invite new participants 1o meetings.
3. Host and lead 2 publc meeting,
4. Take meeting notes
5. Remew and edit woten marscals
Application Procees
-\gphammuaoanplmaml'ubmdu:ppﬁamﬁompmndodonhp"ofamdmmmd\w Subward
Ritk Asseszment Form (available hece: / / 2/2018/03/
Rusk-Ascesument-Foan 01.24.18. u!whmoad,rmgnmnm\lmxgmuumyﬁmnhognmx
muke cerelignbep. org. NBEP and NERUVPCC will remew applications and those selected for fanding will enter into 2 fomul
contract with NETWPCC to receive funds.
Schedule and Deadlines
RFS released: Mazch 11, 2020
Applications due: March 25, 2020 by 5:00PM EST
Awards announced: Apal 8, 2020

Written Material O hi
Al written matesials prodiuced 25 2 result of this RFS are funded, in whole or in part, under an agreement with NEIWPCC
shall be made availible to NBEP, NEIWPCC, and the EPA and they shall have uarestocted oght to use these matenals
Questions

Please coatact Ake Gerel, Program Dixector, Namagansett Bay Estmary Progeam, (401) 633-0352, mike gecel@nbop orp.
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Blackstone River Needs Assessment—Invitees, March 11, 2020
incicate: pecple that participated in the December 2019 phanning mee

Name Affiiation
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| || [BonnicCombs | @iackstone MeritageCorriger |
wiackstons ﬂ-nrrnimanﬂﬁﬂ Audunan
F'lw Coffin® 'ﬂi\:lzwnq River Coalition

Joanne Holahan Blackstone River Watershed As

Jim Piszae * Biackstons ed Azsaciation
‘Blackstons Biver Watershed Association/Fr
Judy Hodiey i

AAgenda

Bab Bilingten @rackstons Valley

Sy it i .
oy of Comrat Fll Blackstone River Watershed Planning Documents
- . Gty ot Cemsirans
Cantral Mazs Bagional Planning Commis Blackstone River Fish Toxics Monitori A 203
m rk University Headwaters Summit-Goals, Assassment and Action Plan Headwaters Coalition | 1% |
_ £PA SNEP Clean Water Network
—
‘Srsater Worcester Community Foundation _
[Allson Smith | Greening Gateway Gities r—— P — . T 3 < Siver Valiey -
[Surantuna | coliage ofthe Holy Cr =
[Donna kashier | ¥een Blackstons Valles Beauniful
[Socretary | Manchau Founcation
[Fage Dot | #ass Audubon
[fodybadden |

- - - - o . <) -
Jody Madden M [k;t of Conservation Restoration st she VA 1
[ Withen bty | 4 — Assess FAnadro , Botty Buckley and Seott Nixon
(ot caraors | NOEPDEM [ o2 |

Melly Cardoes 1A Dept of Consenvation Restoration AcoE
SAC
Hick Wildman fe, Division of Ecological Restoration
Mass Fish & Wildifs

Juliz Blart MA River Alance

ABlackstone planning document lis

"
\‘PSW'!P River Coalition
WPl Student Project 2om |

ACompilation of actions from the Eea——=
2004 Blackstone Watershed
Action Plan and Dec meeting

ARequest for Support solicitation
ATimeline



