
Narragansett Bay Estuary Program

Executive Committee Meeting

November 10, 2020



Nominating Subcommittee Work

• Members are Sue Kiernan, Kate Michaud, 
Peter Coffin, and Walt Galloway

• Met three times

• Used step-wise process to identify 
expertise gaps, compile potential 
candidates, and vet a short list of top 
nominees

• Subcommittee advancing consensus slate 
of nominees to EC for discussion prior to 
sending to SC
▪ 5 reappointments

▪ 9 new members
NBEP Executive Committee, November 10, 2020



Proposed 2020 Steering Committee Slate
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• Will have 34 members if all nominees move forward (can have 35)

• Three-year terms

• Note that 5 existing members are up for reappointment next year



Program Report—Financials
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Program Report—Financials
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Program Report—Projects
Activity Highlights

1. Annual Performance Reviews
• Completed for all four staff
• Julia Twichell promoted to Environmental Analyst III

6.  Annual NEPORT Report Submitted
• Included $1.926,106 leveraged, and 1200 acres of habitat restored
• Does not do an adequate job of quantifying our work

2. New EPA NEP Funding Guidance released 10/14
• Reviewed and commented on guidance
• EPA meets with NEP Directors and NEIWPCC soon

7.  NBEP Resilience Projects
• Provided EPA Region 1 a comprehensive write up of 20 NBEP 

resilience projects from 2016-2020

3. Vision 2032 Progress
• Plan to submit fast-track ICR materials to EPA this week
• Major functional enhancements to Vision2032.org
• Drafting materials for first focal area workgroup meets

8.  Justice, Equity, Diversity, and Inclusion
• Plan to hire a consultant to do an organizational JEDI assessment 

that will inform next steps (training, subcommittee, etc.)
✓ Strongly recommended as 1st step by Catalina and consultants
✓ Interviewed 3 so far, one planned for Dec, work in Spring

• New EJ Story Map to be released spring 2021

4. Science Working Groups rolling
• SAV 9/9, Salt Marsh 10/6, Social Science 10/26
• Exploring contract facilitation support

9.  New NBEP Website
• Near final draft looks great!
• EPA/NEIWPCC review soon, present to SC and launch in December

5. Land Use Science Update
• Now includes new 2016 NLCD land use data
• Developing 4-page paper by spring 2021

10. Outreach
• Staff have been doing extensive outreach and education of late
• Quote in Whitehouse National Estuary’s Week release
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The EC/SC in 2021
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Meeting Element Suggestion For Discussion Key Change

1. How often should the EC and SC 
meet?

EC meets 6 times a year and SC meet quarterly 
(EC to meet a month before SC)

No change

2. How long should EC and SC 
meetings be?

If virtual, 90 minutes; in person, EC 2 hours and 
SC four hours w/lunch

Reduce all virtual meetings from 2 
hours to 90 minutes

3. EC stay virtual permanently? Keep at least 2 EC meetings a year virtual n/a

4. Rotating Chair assignments for 
both committees

Assign a Chair to EC/SC meets at start of year Assign in advance instead of just prior 
to each meeting

5. Meeting materials delivery Continue to send out at least a week before 
meetings

No change

6. Meeting format and content 
input

Continue shift to shorter general program 
updates, more detailed updates on 1-2 projects, 
and a mix of speakers; add partner 
presentations; and clarify asks of EC/SC in 
advance.

Prior to meetings, provide in writing the 
specific questions to be answered or 
decisions requested of the EC/SC that 
are anticipated to require substantive 
discussion or a vote

7. Meeting notes Get them out faster. Out 2 weeks after instead of a month

8. Other issues ideas?



Upcoming Meetings

• Blackstone Needs Assessment: November 19th, 1-3pm

• Vision 2032 Workgroups: TBD Nov-Dec

• Steering Committee: December 15, 10:30am-12:00pm
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