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Program Report—Projects

• NBEP was 
exceptionally 
productive this 
summer 

• Very proud of 
program

• Thank you!
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Program Report—Projects

1. EPA Cooperative Agreement

• $662,500 in NEP funds provided

• $250,000 in SNEP funds expected soon

• Roughly 50% to go out the door
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Program Report--Projects

2. Internship Program
• Partnership intern—Gaby Placido

o URI MESM student for credit
▪ New partner analysis, NEP-wide CCMP comparison

• GIS intern—Katherine Altamirano
o Dickson College undergraduate for pay

▪ Land use science update, environmental justice GIS work

• Remote from FL and CT, respectively

• All happy with outcomes—expands our capacity, 
provided unique learning opportunity despite COVID
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3. Vision 2032

NBEP Executive Committee, September 8, 2020

Four workgroups building Action 
Plans to begin meeting in Oct/Nov



Program Report—Projects
4. Blackstone Watershed Needs 

Assessment
• Held 4th meeting in August

• 135 people on mailing list—
attendance over 40 each meet

• Identified and prioritized needs

• Presentations on local successes 
related to needs—opened 
conversation on dams

• Draft needs assessment framework 
by end of year

NBEP Executive Committee, September 8, 2020
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5. 2020 NBEP Quality Assurance Project Plan
• QAPP outlines procedures used to ensure collection, 

analysis, and management of data is high quality and 
meet project needs

• New NBEP QAPP complete and ready for submittal to 
NEIWPCC and EPA

• Little change from 2019—emulates that plan by allowing 
discretion and flexibility to define form of deliverables to 
best meet needs

• Continues innovative and productive approach 

NBEP Executive Committee, September 8, 2020
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6. New Science Working Groups

NBEP Executive Committee, September 8, 2020

• Independently convened, open forum

• Consensus on purpose, deliverables, and 
process 

• Great niche for NBEP based on service gaps, 
Steering Committee feedback, and staff 
skillset

• Delivers better coordination and collaborative 
next step decision-making on tough issues 
until purpose met

• Exploring stage—will pursue SAV, social 
science, and others based on need/staff time
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7.  Pursuing New Targeted Research Contracts
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8. Benthic Science Update—new Story Map
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9. New NBEP organizational website
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10. To be discussed in more detail next:

• Nominating Subcommittee meeting update

• Request to form Justice, Equity, Diversity, and 
Inclusion (JEDI) Subcommittee 

• Update on collecting stakeholder perspectives
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Nominating Subcommittee
• Met for first time Aug 19th—Kate, Peter, Walt, Sue

• Steering Committee nominating process and nominee matrix discussed

• Want to fill gaps in wildlife science, fishing, cities, business, and EJ

• Have 25 members, can have  35
o 5 members up for reappointment, 3 likely to stay

o Reaching out to 18 top candidates, 5 great candidates are interested

o Seeking up to 6 new members total?

• Send candidates to Mike or subcommittee members

• Subcommittee to meet in Oct, final slate for Nov EC/Dec SC
NBEP Executive Committee, September 8, 2020



Collecting Stakeholder Perspectives
• NBEP currently only has (and can pursue) EPA 

funding

• The Paperwork Reduction Act (PRA) precludes 
those using federal funds from collecting the 
same information from ≥ 10 members of the 
public (constitutes a survey) unless an 
Information Collection Request is in place

• An ICR describes the survey or other information 
collection planned

• The PRA is challenging in practice, leaving a lot to 
the specific ask and the interpretations of 
individual staff as to what is exempt, what 
constitutes a survey, and how best to comply



Collecting Stakeholder Perspectives
• To meet its commitment to meaningfully involve 

and collaborate with diverse stakeholder 
perspectives for Vision 2032, NBEP and EPA 
exploring ways to collect information for nearly a 
year—specifics since May

• New Vision 2032 website includes a simple survey 
tool that is turned off pending approval of a PRA 
consistent path 

• Survey execution would be “curated” by NBEP 
staff/partners or done independently by 
individuals or groups

• Especially useful due to COVID

• NBEP is seeking a decision from EPA on a 
workable path forward so we can launch



Option #1: Exempt from PRA

• NBEP provided potential questions 
to EPA designed not to be a survey 
and thus trigger PRA

• EPA returned a version that largely 
reframed as broad statements

• NBEP made modest edits for clarity

• Language is still confusing, format 
not ideal, and may not generate 
useful information

• COULD BE AN INTERIM SOLUTION



Option #2: Using Existing NEP ICR

• All NEPs covered by an existing 
NEP for collecting data for 
o Annual work plans
o Program Evaluations

o NEPORT

• NBEP felt this ICR could apply because 
survey was for Vision 2032 that will 
directly inform annual work plans

• Region 1 disagreed and said surveys 
we envisioned would not be covered

• THIS IS NOT AN OPTION PER Region 1



Option #3: Use Existing “Generic Citizen Science 
and Crowdsourcing ICR”



Option #3: Use Existing “Generic Citizen Science 
and Crowdsourcing ICR”

• Region 1 reviewing

• Viewed as great fit 
by outside experts

• NBEP to submit 
paperwork soon

• BEST OPTION IN 
NBEP OPINION



Option #4: NBEP-Specific Fast-Track ICR

• ICR approval process that is designed to offer faster 
approval

• Designed for specific information collections

• Not sure what “fast” means—EPA HQ didn’t 
respond to last request from Region 1

• NBEP to pursue after or in tandem with generic ICR

• COULD BE A BACK-UP OPTION TO GENERIC



Survey Next Steps

• Await word from Region 1 whether generic ICR 
approach would work for NBEP

• NBEP to prepare paperwork

• Mike to present to Steering Committee Sept 23rd

o If EPA decision not in place, Mike to ask Steering 
Committee to formally request an EPA decision on this 
matter so NBEP can act in some manner by Nov 1st
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• 78% of towns in 
NBEP study area 
include a census 
unit that is an 
environmental 
justice community

• If we are to meet 
our mission must 
serve all areas

• Committed to 
review actions in 
Vision 2032 through 
JEDI lens
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Form JEDI Subcommittee
• Substance over gestures!

• Staff continue to participate in workshops

• Next steps

o Request approval today to form subcommittee

o Hire consultant to guide—money in budget

o Potential ways to build JEDI into NBEP
▪ Staff and committee training
▪ Vision 2032 planning
▪ Request for proposals and contracting design
▪ Hiring and committee make-up
▪ Statement and formal plan

• Can Mike ask SC to approve new subcommittee at their 9/23 meeting?



Upcoming Meetings

• Steering Committee: September 23rd, 10am-12pm

• Vision 2032 Subcommittee Workgroups: TBD Oct-Nov

• Blackstone Needs Assessment: TBD late Oct

• Executive Committee: November 10th, 10am-12pm
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