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Agenda



Approve December Meeting Notes
(5 min)



NBEP Quarterly Financial Report
(5 min)



Financials



FY2023 Base Workplan & Budget
(35 minutes)



FY2023 Base Workplan

• “Base” refers to our §320 and SNEP funds

• One Workplan for $1.1M base funding

• Very similar content and format to last year

• 4 objectives and 17 tasks

• Removed Blackstone Initiative and NEPORT

• Added Subaward Management, Regional Planning, RIDEM DMF/DFW 
subaward, and RINHS subaward tasks

• Included NEPORT in Program Leadership task and Blackstone to be 
continued as project development under BIL

• Some specifics TBD in June for RIDEM and RINHS subawards

✓ FY2022-FY2023 Workplan for BIL funds approved last year





March 2023 SC Funding Ideas

In Base FY23 Workplan

Eligible for open NBEP 
Habitat RFP

In FY22-23 BIL Workplan



FY2023 Base Budget
Expense Category Notes §320 SNEP Total

Salary* 5 FTEs and undergraduate interns (includes Ecologist 
hire)

$476,596 $476,596

Fringe $174,463 $174,463

Travel $9,250 $9,250

Contracts** Includes participant support costs, non-RWU interns $33,750 $33,750

Subawards

Small Outreach Grants 5-10 grants for outreach and education $58,800 $58,800

RIDEM (through ASMFC) Funds to help Division of Marine Fisheries and Fish & 
Wildlife to hire data analysis and modeling staffer

$75,000 $75,000

RINHS Fund RINHS to create working state biodiversity database. $100,000 $100,000

Other Administrative $29,198 $29,198

Meals $8,100 $8,100

Events $1,500 $1,500

Total Direct Costs: $732,857 233,800 $966,657

Indirect Costs: 16.2% on salaries, fringe, travel, supplies, consultants, and 
first $25K on subawards. Not on participant support costs.

$117,143 16,200 $133,343

Total Expenses: $850,000 $250,000 $1,100,000

*Project to have 8 months for personnel leftover in FY2022 budget.
**Funds for Vision 2032 and Land Acknowledgment contracting left in FY2022 budget.



FY2023 Match

• Require $1.1M in non-federal match funding for 
Base award

• No BIL match requirements for this year

• No forms received yet

• RWU will not submit application to EPA without 
match in place

• Please provide completed forms to Mike by 
June 13th

• Thank you!!!



Questions, Feedback?



COMMITTEE ACTION:

Does the Executive Committee 
recommend sending the FY2023 Base 
Workplan and Budget as presented or 
with edits to the Steering Committee 

for review and approval?



PE, BIL Long-Term Plan, Equity Plan Updates
(15 minutes)



• Required by EPA every 5 years 

• Oct 1, 2017 – September 30, 2022

• Submitted draft Narrative to EPA on May 15th that includes 
description of 53 accomplishments and responses to a list of 
questions from EPA, including response to 2018 PE 

• Some totals

▪ Released 33 scientific pieces and 4 watershed plans

▪ Touched on all but one of the 24 CCMP objectives

▪ Advanced projects that can impact 5,600 acres of resources

▪ Provided $1,600,000 to external partners

▪ Brought in $12,000,000 of leverage funds

▪ Addressed all EPA comments in 2018

• Next steps

▪ EPA reviewing narrative for June 12th PE Team meeting

▪ Provide any feedback by June 16th

▪ Site visit June 28-29th—EC invited, especially Thurs dinner

▪ EPA provides results at June 30th SC meet

Program Evaluation



BIL Long-Term Plan

• Required by EPA to get BIL funds

• 1-page plan submitted to EPA on 
May 17th

• Just a general plan—SC  must
approve allocations via Workplans

• Consistent with BIL money 
philosophy to date of funding 
partners to support project 
development pipeline

• No BIL money allocated for NBEP 
staff as of now

• Can change based on subawardee 
performance, CCMP and local 
priorities, and NBEP staffing needs



Equity Plan

• Required by EPA for match waiver for FY2024-FY2026 BIL funds

▪ NBEP not awarding these funds until 2024 so don’t need waiver until then

• Plan must include:

▪ Definition of underserved communities

▪ Current baseline of investment in these communities

▪ Numeric target (% of BIL funds) that will benefit these communities

▪ Activities planned to meet target

• “Static” map that defines underserved areas for NBEP is complete and 
interactive tool for partners nearly complete

• ~10-page narrative to be written in late June/early July

• Plan due July 14th (extension of June 1st EPA deadline)

• Final plan formally submitted after committee review/approval at their 
August/September meetings



Upcoming Meetings

Photo Credit: Ayla Fox.

• Steering Committee, June 30th 10:00a-12:30p hybrid at 
Narragansett Bay Commission in Providence

▪ Review/approve FY2023 Workplan and Budget

▪ EPA to present results of 2023 PE

• Executive Committee, August 8th 1-2pm via Zoom

▪ Change meeting date to week of September 5th

o Review Equity Plan



Questions, Feedback?


