
Steering Committee Meeting
March 9, 2023, 10a-12:30p

Photo Credit: Ayla Fox/https://blog.nature.org/2018/03/13/after-250-years-of-dams-rhode-island-river-restored-for-migratory-fish/



Agenda



Decision #1

Does the Steering Committee approve the 
December meeting notes? 



NBEP Quarterly Program Report



Financials
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• CoastWise Partners conversations with 
17 SC members and others in February
• Thank you!

• Will circulate CoastWise “findings” report 
with invite to next meeting 

• Next meeting April 12, 2023 10am-2pm 
@ RIDEM
• “Goals, Roles, and Stories”

• Last meeting before we release first draft!

• Next steps this winter and spring
o Staff creating Draft Action Plans and 

completing action-specific outreach
o Hire writers and designer and map out 

stories and document format

• Looking to complete in January 2024

Plan Structure
Plan Part Audience Includes…

Story Public 5 linked “feature” stories by 
environmental authors 
w/beautiful design that open 
selected chapters of plan & that 
are suitable for separate 
publication. “Illustrate the macro 
in the micro”

Action Plans Partnership 39 2-page Action Plans

Appendices EPA “Box-checks”—Comparison to 
2012 CCMP, Climate Vulnerability 
Assessment Table, etc. 



SNEP Network Funding Events

Funding Nature Based Community 
Resilience in Southeastern Massachusetts
• Webinar held 2/15, in-person networking 

event this Monday, 3/13 10am - 12pm 

Funding Water Quality Restoration and 
Climate Resilience Projects in Rhode Island
• Webinar on Wednesday, 3/15 10am – 12pm

Photo Credits: NPR, Reuters



Interns

Photo Credit: Internship comic by Aaron Bacall - www.cartoonstock.com

Intern Mentor(s) Project Summary Start Date End Date

Ethan Howard Lilian Jeznach (RWU) Develop a plastic monitoring procedures 
for rivers and streams 10/31/22 5/31/23

Nathan Silveira Pamela Judge & Ahmet 
Akosman (RWU)

Develop soil erosion control mesh using 
3D printed mesh made of soy-based ink 3/6/23 12/20/23

Erica Meier Caitlin Chaffee (NBNERR) Develop communication strategy and 
outreach materials for NBNERR 3/6/23 8/30/23

TBD* Joel Singley (RWS)
Research the impacts of habitat and 

water quality change with removal of 
Kickemuit dam

TBD TBD

*interviewing interns in the next few weeks

NBEP can support 4-5 interns per year. Our current budget 
supports 3 RWU interns (these are students of RWU) and 2 
contract interns (from outside RWU). 

Interns are paid $15 or $20 per hour depending on education 
level.

http://www.cartoonstock.com/


Social Science Update

Photo Credits: NBEP.

• Convened working group in 2021
• Created a matrix of social 

science indicators to pursue 
including

• Public access*
• Resilient municipalities*
• Public health*
• Watershed economy

• *are indicators NBEP is starting 
to work on now

https://www.nbep.org/soc-sci-working-group

https://www.nbep.org/soc-sci-working-group


Providence EJ Tool

Photo Credits: NBEP



Blackstone Water Quality Data Tool

Photo Credits: NBEP.
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12/19: RWU Law School re: partnering opportunities 2/6, 2/27: SNEP Steering Committee re: research projects

12/20: SNEP Network conservation development webinar 2/7, 2/16: City of Providence re: EJ tool

12/21: CT and NY Sea Grant LISS Review Panel 2/7: Vision 2032 Story and Design Team kick-off

1/4: NBEP officers and Executive Director re: meeting design 2/9: SNEP Ecosystems Services Subcommittee

1/5-3/8: SNEP Network Taunton Funding Workshop 2/15: RI Housing Works re: anti-dislocation/gentrification policy

1/5: SNEP Justice 40 Initiative Follow-up 2/15: Practical Tools for Collaborative Decision Making webinar

1/9: NBEP-EPA Program Evaluation Kick-Off 2/16: NOAA Southern New England Marine Debris Action Plan meeting

1/11: Saginaw MI Large Landscape Restoration re: lessons learned 2/16: URI Storms and Effects of Seal-Level Rise in New England project webinar

1/11, 3/8: RI Rivers Council 2/17: City of Providence re: Public Street access project

1/13, 3/2: Long Pond project planning 2/17: Blackstone Watershed Collaborative

1/13: Regional Seagrass re: LI to ME seeding idea 2/18: URI MESM re: mentoring, internships

1/17: TRWA visit re: intern/financial support opportunities 2/21-2/23: Coastwise Partners visit re: Vision 2032

1/18, 2/15: ANEP External Affairs re: communications deliverables 2/23: RI Habitat Trust Fund Review Panel

1/19: Senator Whitehouse RI staff re: introduce NBEP to new staff 2/24: URI plastics re: planned conference at URI

1/20: RI informal seagrass group re: RI eelgrass status opportunities 2/24: RWU economics: re Blue Economy Event

1/23: University of S. Maine re: climate resilience projects 2/27: RIEAA Facilitator Training

1/25: RIDEM re: trash/plastics ideas 3/1: NBNERR re: biodiversity event, funding support

1/25: STB re: Bay goals and accountability 3/1: SNEP Balancing Housing Needs with Clean Water webinar

1/27: Boston Harbor Now re: partnering 3/2: Inaugural RIDEM/TNC Fisheries Team Meeting

1/30: Rising Waters re: climate/SLR art installation 3/3: RI Water Resources Center Advisory Council

2/1. 2/23: ANEP Directors re: March DC meeting 3/6: RWU re: algae/seaweed work

2/1: RI Sea Grant: Subseafloor Hydrogeology: Moving Beyond Watershed 3/6: STB re: Little Narragansett Bay assessment/report card

2/1: URI Hack4Oceans event 3/7: RINHS re: biodiversity event

2/2: URI re: Bay models 3/8: RIDEM DMF re: biodiversity event



Busy March—June 

• V2032 Contracting, Writing, Meeting

• Program Evaluation

• Science Advisory Committee meeting

• Habitat planning RFP

• 2023 §320/SNEP Workplan and Budget

• BIL Spending Plan

• BIL EJ Plan/Tool

• Committee meetings

Photo Credit: https://www.linkedin.com/pulse/famous-spinning-plate-trick-jim-kolassa. 

https://www.linkedin.com/pulse/famous-spinning-plate-trick-jim-kolassa


Committee Member Updates
(20 minutes)



Public Comment / Break
(5 minutes)



NBEP Workplan Exercise
(85 minutes)



FY2023 §320/SNEP Workplan
• NBEP expects to receive $1.1M from EPA by October 1, 2023

o $850K from §320 and $250K from SNEP
o This is in addition to the budget shared earlier

• Don’t expect workplan to change much from FY2022

• Each year we consider adding a ideas (new hire, new tasks or subawards) that fit 
our niche

• Have roughly $400K to play with

• Darcy will next lead an exercise to take ideas and rough costs, seek further detail 
on ideas offered, and then identify those with the most support
o We have seeded the pot with some ideas from staff and committee members



Revise RI Stormwater Design Manual building on work of SNEP network including climate considerations. Maybe joint with MA DEP? $200,000
RIDEM, possibly with 
MA DEP

Watershed Economy indicator data gathering. Answer the question "how employment, revenue, and investments impact the study area." Unknown TBD
Hire more NBEP staff to help with projects from small/low-capacity orgs, such as on public access and data sharing. Unknown NBEP hires staff
Develop a traveling program for K-12 students that you can educate on the watershed and career paths in water. $50,000 TBD
Salt marsh (and other habitat?) assessment and monitoring database creation and management. Unknown TBD
Conservation/preservation of land Unknown TBD
Hire a contract grant writer that could support organizations that don't have the capacity to apply for larger funding opportunities. $50,000 NBEP contract(s)

Stormwater / retention pond retrofit on the Palmer River, in partnership with Save the Bay & Warren Land Trust. Replicable and simple enough to be performed by DPW staff. 
Pond discharges from an industrial area into a freshwater wetland and salt marsh.

$100,000
Town of Warren, RI with 
Save the Bay and the 
Warren Land Trust

Worcester - Poor Farm Brook dam removal. City of Worcester owns the dam, which has been assessed to be in poor condition. Removal would restore cold-water stream 
habitat for brook trout and other wildlife.

$50,000 TBD

Provide monitoring for the projects ourselves, and all the QA so that the data are consistent. Since we will not have to give the grant applicants money for monitoring, we will 
actually save money in the long run.

Unknown TBD

Wetlands restoration projects, especially those with multiple benefits including to EJ communities. The Attleboro project is one example but I'm sure there are others. $200,000 TBD

Create an overall NBEP water quality monitoring data base from all of the projects that we fund. Unknown TBD

Expand use of Angler Catch app, a citizen science app for recreational fishers to report valuable catch and discard data, supported by RIDEM and the RI Saltwater Anglers 
Association. Funding would help improve function and market to potential users.

$40,000
NBEP subaward to RI 
Saltwater Anglers 
Association

Provide funding to support community engagement around Little Narragansett Bay and create outreach materials, such as a report card. $15,000
NBEP subaward(s) or 
contract(s)

Expand MyCoast community science flood app (https://mycoast.org/ri) to reach more Rhode Island communities. App currently focuses on Aquidneck Island, Providence, and 
Bristol. 

$20,000
NBEP subaward to RI 
Sea Grant

Provide funding to increase staff capacity at RIDEM / TNC RI for fisheries assessment. $100,000
NBEP subaward to 
RIDEM / TNC

Provide funding to improve seagrass monitoring efforts in the Narragansett Bay region and participate in a future regional trial of seagrass seeding. $50,000 NBEP subaward(s)

Rhode Island biodiversity cataloging: provide funding to make needed improvements to biodiversity databases in RI and encourage their use. $100,000 NBEP subaward(s)

NBEP Small Outreach Grants: award small grants, $5,000 or less apiece with minimal paperwork, to nonprofit organizations for events and education related to the NBEP 
mission.

$50,000
NBEP subawards to 
multiple community-
based nonprofits

NBEP Habitat Manager Hire: hire a new staff person at NBEP to work with partners to help coordinate and prioritize projects in the region. $120,000 NBEP hires staff

https://dem.ri.gov/pubs/regs/regs/water/swmanual15.pdf
https://anglercatchapp.com/
https://mycoast.org/ri


Upcoming Meetings

• Vision 2032 Subcommittee, April 12th 10a-2p in-person in Providence

• Science Advisory Committee, April TBD 

• Executive Committee, May 9th, 2023, 1-2:30 pm via Zoom

• Steering Committee, June 9th, 10a-1p hybrid from NBC in Providence
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