* Steering (émﬁmntee Meé.ﬁhg’“ PR a s
March 9, 2023 10a- 12 30p - s -

Photo Credit: Ayla Fox/https://blog.nature.org/2018/03/13/after-250-years-of-dams-rhode-island-river-restored-for-migratory-fish/



Agenda

Formal Committee

Meeting Part Presenter(s) Action Requested
Today
DECISIONS Meeting Open Caitlin Chaffee, Chair Agenda Appr@xe December | 10:00a
meeting notes.
Mike Gerel, NBEP PPT Mone. 10:15p
Courtney Schmidt, NBEP
Quarterly Report
Mariel Sorlien, NBEP
Darcy Young, NBEP
UPDATES
Committee Member | Committee members None None. 10:35p
Updates
Public Comment / 10-553
Break
FY2023 Workplan Mike Gerel, NBEP Whiteboard NMone. 11:00a
INPUT
New |ldeas
HOMEWORK Action ltems Mike Gerel, NBEP None Mone. 12:25p




Decision #1

Does the Steering Committee approve the
December meeting notes?



NBEP Quarterly Program Report



Financials

NBEP Financials 1.31.23

Section 320 & SNEP Funds'' BiL'?! Program Income Total Available
Category Tetal Total Available To Total Total Available To 13 Total Total Available to
Budget Total Spent Budgst Total Spent Allccated Budget Total Spent
Encumbered”™’ Spend Encumbered"™’ Spend Encumbered”™’ Spend ™
Salary 5860,038 5368.004 5368.004 5491,134 50 50 50 50 58680,038 5368,904 5368.004 5491,134
Fringe $278,259 576,463 576,463 $201,796 50 50 50 50 $278,259 576,463 576,463 $201,796
Travel $13,175 56,045 56,045 57,130 50 50 50 50 513,175 $6,045 56,045 57,130
Office Supplies 7,254 58,721 58,721 -51,467 50 50 50 50 7,254 58,721 58721 -51,467
Contracts 116,200 $17,300 335,638 580,562 50 50 50 50 $116,200 $17,300 35 538 580,562
Subawards 51,309,942 $154,854 51,084,996 5224946 31,819,600 58,100 $909,800 $909,800 $3,129,542 $162,054| 51,994,796 51,134,746
Meals 58160 54581 54581 $3,479 50 50 50 50 58,160 54,581 54,581 $3,479
Event Hosting 52,400 3,912 53,912 51,512 50 50 50 50 51,600 54,000 55,512 55,512 588
Prof Development 54 515 5207 5207 54,308 50 50 50 50 54,515 5207 5207 54,308
Phone 511,128 56,710 56,710 54 418 50 50 50 50 511,128 56,710 56,710 54,418
Printing 55,479 5264 5264 $5,215 50 50 50 50 55,479 5264 5264 55,215
Advertising $200 50 50 $200 50 50 50 50 $200 50 50 $200
Registration Fees $1,250 51,672 51,672 5422 50 50 50 50 5900 2,150 2,572 52,572 5478
Total Direct 52,618,000 5649,733 51,588,213 51,018,787 51,819,600 58,100 5809,800 55809,800 54,440,100 5660,333 52,510,513 51,832,087
Indirect $169,151 $70,924 570,924 508,227 50 50 50 50 $169,151 570,924 570,924 598,227
Total | $2,787,151 5720,657| $1,669,137| 51,118,014 $1,819,600 58,100 $909,800 $909,800 $2,500| 54,609,251 5731,257| $2,581,437 52,030,314

-

[1) Includes all Section 320

(2] Includes all BIL monies awarded to RWU/MBEP for EPA years FY2022 and FY2023.

[3) Thiz is 52,500 provided to RWU/MBEP by URI as a sponsor of our 2022 Annual Science Event.

(4] Total Encumbered includes all funds that have been obligated to a specific external party via our workplan and/or formal agreement. These funds may not have been fully spent yet, but are not avialable for other purposes.

and SMEP monies awarded to RWWU/MNBEP for EPA years FY2021 and FY2022. This DOES NOT include FY2023 Section

-

aLU

laniaa

[$850K) and SMEP (5250K) funding totalling 51.1M expected by October 1, 2023.

(5] Salary and fringe o= available to cover 15 months of personnel time moving forward. We expect to have 7+ months worth left in the bank at the end of the fiscal year on 9/30/23. We alzo expect to spend down the contract budget to pay for Vision 2032

consultants, partner stipends, and non-RWU interns. The 1.1M available in subawards will be emcubered via the already approved S675K RFP for this spring and via a second “5460K RFP in late calendar

e
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Status of 23 Existing Subawards

Audubon Society of Kl

Tovwn of Barrington, Bl

Town of Bristal, Rl

Clark. University

City of East Providence, Rl

Groundwark. Bl

MNEMNEFRF

Southern Bl Conservation
DOist

Town of South Kingstown, Bl

wWoonasquatucket River
whatershed Council

Elackstone River Watershed
Counil

Fil School of Design

Boston University

MNEMERR

Clark. University

Environmental Council of Bl
REJC

SRFEDD

0ld Colony Planning Council

Groundwaork, Southcoast

Saue The Bay

wood-Fawcatuck Watershed
Association

Rlature Conservancy of Bl

Blackstone River Watershed
Counil

Test low-cost monitoring of green infrastructure projects in Roger Williams
Fark and across Frovidence.

Complete stormwater drainage system geodatabase to identify opportunities 1o
retrofit existing or install new green infrastructure.

Deyelop 103 concept designs For up to three green infrastructure projects in the
Sowams and Annawamscutt neighborhoods.

work. with municipal decision-makers in Woonsocket and Warcester bo create
conditions for installation of nature-based solutions.

Develop conceptual plans for stormwater management in Bunnins River
watershed, including design and permitting for 1green infrastrucure practice,

Advance renderings of green infrastructure projects at the south end of
EBlackstone Bouleward ta 753 design and public engagement stage.
Complete conceptual designs, plans, costs, and permitting for at least 4 green
infrastructure practices on reserde property.

Complete de=signs, permitting, and outreach for 4 privace sites that builds on
erizting enginesring de=igns for Green Hill Pond watershed.

Complete de=signs, permitting, and outreach for 4 private sites that builds on
existing engineering de=signs for Green Hill Pond watershed.

Engage engineers and residents to create effective, community-supported 305
designs for green infrastruckure on Salmon Awenue,

Furchase safety equipment for eductional events, host events, compens ate
community members for expertise, complete ane-on-one outreach.

Organize paddle down Blackstone River, develop pasters and outreach
materials highlighting key issues on the river, develop publication on efforts

Advancing FEK work from 2020, will create a database of drift seaweed
[species, location, biomass, and CiM conc) collected by fishermen and
scientists boincrease our understanding of chanaging conditions in Marrgansett
Complete the planning and design phases of a sediment placement project to
imporye the resilience of Succotash Marsh.

Support the cpaacity of the BElackstone Watershed Collaborative for FYY 23,

Adyvance B projects in Green Justice Z2ones per the 2020 Providence Climate
Juzstice Planin the Providence Part and Olneyville neighborhoods.

Support For circuit rider to provide technical support For 10 projects in
municipalities lacking sufficient capacity for project devlopment.

Develop B projects in partnership with municipaliites in the Upper Taunton River
‘watershed who are shart capacity.

Frovide capacity funding to cultivate & projects in a new Fall River's Resilience
DOi=trict.

Develop capactiy to develop 10 kabitak restorationtadapation prajects in
Mlarragansett Bay watershed.

Devfelop a cold water stream restoration plan for the upper 'Wood-Fawcatuck
watershed and construct at least 1 restoration project.

Complete fish passage planning and de=ign wark. for the four lower dams along
the Blackstone River, Bl

Euwild new knowledge and connections with the BIPOC community ko adyvance
recommendations in the Blackstone Meeds Assessment. Support water quality
testing toraise awareness of ongoing issues that restrick recreational use.

"$25,000 greeninfratsructure award to Groundwork, Southeoast has been completed.

Frovidence, Rl

Earrington, Bl

Eristal, Bl

Elackstone Watershed, RIS

East Providence, Rl

Frovidence, Rl

Frudence Island, Rl

whesterly, Rl

South Kingstown, Rl

Frovidence, Rl

Central Falls to Pawtucket, Rl

Elackstone Watershed, RIRA

Marragansett Bay, RlIR1A

South Kingstown, Rl

Elackstone Watershed, RIMA

Frovidence, Rl

Taunton River wWatershed, MA

Erockion to Plymouth, MA

F all River, R4,
MEER =tudy areain BWMAICT

wiond-Fawcatuck Watershed, Rl

Walley Falls to Fawtucket, Bl

Central Falls to Pawtucket, Rl

SMHEF 2021

ShEP 2021

ShEF 2021

ShEP 2021

SMHEF 2021

ShEP 2021

320 2021

ShEF 2021

320 2021

ShEF 2021

220 2021

220 2021

320 2021

ShIEF 2022

§320 "2UWENER
a2

EIL 2022

BEIL 2022

EIL 2022

BEIL 2022
BEIL 2022

EIL 2022

EIL 2022

EIL 20z2

#3000

22,700

Fr0,518

26,000

F45,000

#92,003

$50,015

75,000

$99,000

$E0,410

10,000

15,000

110,954

F200,000

100,000

100,000

100,000

76,000

26,000

100,002

F134,500

F300,000

#15.000

$1.969.798

£47.976

$28,062

70,813

26,000

$45.000

4,732

$50,015

#5634

£33,000

57,544

+40E7

4208

#110,954

200,000

F100,000

F100,000

100,000

FET132

£:26,000

100,002

F134,500

F300,000

£E6.E50

$1224,250

Finished field wark. for the season and now compiling and analyzing daka;
coordinating training related ko project.

Started analyzing data for completeness; prepping far spring data collection.

CLAFF submitted to EF A Far reviewapprostal.

Oeveloped avenues for studentiresearcher participation; held training
sessions to broaden participation.

Choozing BEMP locations and completing QARPF.

Completed GAPF and held stakeholder engagement meetings.

Developing scope of work and contacting potential landscaping firms.

Finished work. and awaiting final report.
Expecting January QR in March; finalizing site selection for Gl projects prior
to permit submital and public outreach.

Held a pres= event to celebrate opening of bike path acces=s at Salmon St;
pivating ko work, on new site due ko Salmon St site ownership change.

Furchased safety equipment, printed educational materials and supplies,
and paid community members For participation in 2 events.

Fevized scope and no-cost exkension approved use remaining Funds to
two events and publication through 10631023

CLAFPF under dewelopment, intitial meetings with RIDEM and fisherman.
Fotential to dowet ail with existing TRC and RIDEM surwey work.

Finalizing an agreemnt with URI EOC for elevation surveys, bathymetn), and
ather data colleciton ko inform design; GAFPP nearly done.

First QR expected 4110023,

Contracting on hold pending ECRI wark. with consultant to set
administrative policies that will allow them to aceept federal funds.

First QR expected 4110023,

Aduanced projects atotal of 7 steps. Developed 3 proposals for drinking
water, yulnerability, and brownfields. Helped with MBS workshop series.

First QR expected 4110023,
Hawe hired one new staff partially paid for via this subaward.

First QR expected 4110023,

Contracts in place with Fuss & O'Meil to get Main St and Slaters Mill dams
thraugh permitting and Elizabeth 'wWebbing and Walley F alls to alkernatives;
kick-off meetings and subsurface investigations soon.

Conducted pilot educational ewents with Marragansett Tribe; leveraged this
work to submit a 75k proposal to the United 'Way to expand educational
wiork, with the tribe. Participated in water quality testing.



Vvision2032
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CoastWise Partners conversations with
17 SC members and others in February

 Thankyou!

*  Will circulate CoastWise “findings” report
with invite to next meeting

Next meeting April 12, 2023 10am-2pm
@ RIDEM

 “Goals, Roles, and Stories”

* Last meeting before we release first draft!

Next steps this winter and spring

o Staff creating Draft Action Plans and
completing action-specific outreach

o Hire writers and designer and map out
stories and document format

Looking to complete in January 2024

Plan Structure

Audience
Public

Plan Part
Story

Action Plans Partnership

Appendices EPA

Includes...

5 linked “feature” stories by
environmental authors
w/beautiful design that open
selected chapters of plan & that
are suitable for separate
publication. “lllustrate the macro
in the micro”

39 2-page Action Plans

“Box-checks”—Comparison to
2012 CCMP, Climate Vulnerability
Assessment Table, etc.



neefc SNEP Network Funding Events

Lraraymeatal © pores 2 wer

e SRPEDD
Southeastern Regional Planning
& Economic Development District

ESTUARY PREE;EEM
Funding Nature Based Community UiS,EFfennvelts>550 mta In

. ] environmental justice grants
Resilience in Southeastern Massachusetts N

e Webinar held 2/15, in-person networking
event this Monday, 3/13 10am - 12pm

Funding Water Quality Restoration and
Climate Resilience Projects in Rhode Island

* Webinar on Wednesday, 3/15 10am — 12pm

POLITICS

Rural communities want to tap
federal funding. But it's hard to know
where to start

The LISDA has hired people to help small communities tap

Joe Biden walks past solar panels while touring the Plymouth Area Renewable Energy

Initiative in Plymouth, New Hampshire, U.S_, June 4, 2019. REUTERS/Brian Snyder

Lne -ZZI:ZIIT'FJHZK web of Arograms for maney they need to
address big problems. But that help is only available in WASHINGTON, Feb 23 (Reuters) - President Joe Biden's administration announced
on Thursday it will select 11 organizations across the United States to administer

selact areas.

$550 million in grants to disadvantaged communities for reducing legacy pollution

= LISTEM - 3:53 + PLAYLIST = Eva VUerP and gaining access to clean energy.

Photo Credits: NPR, Reuters
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"We have an opening for a part-time unpaid intern,
which could lead to a fulltime unpaid internship.”

Interns

NBEP can support 4-5 interns per year. Our current budget
supports 3 RWU interns (these are students of RWU) and 2
contract interns (from outside RWU).

Interns are paid $15 or $20 per hour depending on education
level.

Ethan Howard Lilian Jeznach (RWU)

Pamela Judge & Ahmet

Nathan Silveira Akosman (RWU)

Erica Meier Caitlin Chaffee (NBNERR)

TBD* Joel Singley (RWS)

*interviewing interns in the next few weeks

Develop a plastic monitoring procedures

for rivers and streams 10/3422 >/31/23

Develop soil erosion control mesh using
3D printed mesh made of soy-based ink 2HfajeE 122028
Develop communication strategy and 3/6/23 8/30/23

outreach materials for NBNERR

Research the impacts of habitat and
water quality change with removal of TBD TBD
Kickemuit dam

Photo Credit: Internship comic by Aaron Bacall - www.cartoonstock.cor



http://www.cartoonstock.com/
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Social Sciences. Social Science Update

Working Group

2023

Social Science Indicators
for the Narragansett Bay Estuary Program

Narragansett Bay, Little Narragansett Bay,
Coastal Salt Ponds

* Convened working group in 2021 ; pre— —
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Providence EJ Tool
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Blackstone Water Quality Data Too

O’ mod reportCard R

&' mod_breDownkaad R

L
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reg{brovar itownselect

bs_town_filter =- bs_town
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# * miver shapefile ----
fata
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Blackstone River Coalition Water Quality Data
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Outreach Highlights

12/19: RWU Law School re: partnering opportunities

2/6,

2/27: SNEP Steering Committee re: research projects

12/20: SNEP Network conservation development webinar

2/7,

2/16: City of Providence re: EJ tool

12/21: CT and NY Sea Grant LISS Review Panel

2/7:

Vision 2032 Story and Design Team kick-off

1/4: NBEP officers and Executive Director re: meeting design

2/9:

SNEP Ecosystems Services Subcommittee

1/5-3/8: SNEP Network Taunton Funding Workshop

2/15:

RI Housing Works re: anti-dislocation/gentrification policy

1/5: SNEP Justice 40 Initiative Follow-up

2/15:

Practical Tools for Collaborative Decision Making webinar

1/9: NBEP-EPA Program Evaluation Kick-Off

2/16:

NOAA Southern New England Marine Debris Action Plan meeting

1/11: Saginaw M Large Landscape Restoration re: lessons learned

2/16:

URI Storms and Effects of Seal-Level Rise in New England project webinar

1/11, 3/8: Rl Rivers Council

2/17:

City of Providence re: Public Street access project

1/13, 3/2: Long Pond project planning

2/17:

Blackstone Watershed Collaborative

1/13: Regional Seagrass re: LI to ME seeding idea

2/18:

URI MESM re: mentoring, internships

1/17: TRWA visit re: intern/financial support opportunities

2/21

-2/23: Coastwise Partners visit re: Vision 2032

1/18, 2/15: ANEP External Affairs re: communications deliverables

2/23

: Rl Habitat Trust Fund Review Panel

1/19: Senator Whitehouse Rl staff re: introduce NBEP to new staff

2/24

: URI plastics re: planned conference at URI

1/20: Rl informal seagrass group re: Rl eelgrass status opportunities

2/24

: RWU economics: re Blue Economy Event

1/23: University of S. Maine re: climate resilience projects

2/27

: RIEAA Facilitator Training

1/25: RIDEM re: trash/plastics ideas

3/1:

NBNERR re: biodiversity event, funding support

1/25: STB re: Bay goals and accountability

3/1:

SNEP Balancing Housing Needs with Clean Water webinar

1/27: Boston Harbor Now re: partnering

3/2:

Inaugural RIDEM/TNC Fisheries Team Meeting

1/30: Rising Waters re: climate/SLR art installation

3/3:

Rl Water Resources Center Advisory Council

2/1.2/23: ANEP Directors re: March DC meeting

3/6:

RWU re: algae/seaweed work

2/1: Rl Sea Grant: Subseafloor Hydrogeology: Moving Beyond Watershed

3/6:

STB re: Little Narragansett Bay assessment/report card

2/1: URI Hack4Oceans event

3/7:

RINHS re: biodiversity event

2/2: URI re: Bay models

3/8:

RIDEM DMF re: biodiversity event




Busy March—June

V2032 Contracting, Writing, Meeting
Program Evaluation

Science Advisory Committee meeting
Habitat planning RFP

2023 §320/SNEP Workplan and Budget
BIL Spending Plan

BIL EJ Plan/Tool

Committee meetings

Photo Credit: https://www.linkedin.com/pulse/famous-spinning-plate-trick-jim-kolassa.



https://www.linkedin.com/pulse/famous-spinning-plate-trick-jim-kolassa

Committee Member Updates
(20 minutes)



Public Comment / Break
(5 minutes)



NBEP Workplan Exercise
(85 minutes)



FY2023 §320/SNEP Workplan

NBEP expects to receive $1.1M from EPA by October 1, 2023
o $850K from §320 and S250K from SNEP
o Thisis in addition to the budget shared earlier

Don’t expect workplan to change much from FY2022

Each year we consider adding a ideas (new hire, new tasks or subawards) that fit
our niche

Have roughly S400K to play with

Darcy will next lead an exercise to take ideas and rough costs, seek further detail
on ideas offered, and then identify those with the most support

o We have seeded the pot with some ideas from staff and committee members



RIDEM, possibly with

Revise RI Stormwater Design Manual building on work of SNEP network including climate considerations. Maybe joint with MA DEP? $200,000 MA DEP
Watershed Economy indicator data gathering. Answer the question "how employment, revenue, and investments impact the study area." Unknown TBD
Hire more NBEP staff to help with projects from small/low-capacity orgs, such as on public access and data sharing. Unknown NBEP hires staff
Develop a traveling program for K-12 students that you can educate on the watershed and career paths in water. $50,000 TBD
Salt marsh (and other habitat?) assessment and monitoring database creation and management. Unknown TBD
Conservation/preservation of land Unknown TBD
Hire a contract grant writer that could support organizations that don't have the capacity to apply for larger funding opportunities. $50,000 NBEP contract(s)
Town of Warren, Rl with
Stormwater / retention pond retrofit on the Palmer River, in partnership with Save the Bay & Warren Land Trust. Replicable and simple enough to be performed by DPW staff.
) ) . , $100,000 Save the Bay and the
Pond discharges from an industrial area into a freshwater wetland and salt marsh.
Warren Land Trust
Worcester - Poor Farm Brook dam removal. City of Worcester owns the dam, which has been assessed to be in poor condition. Removal would restore cold-water stream
. - $50,000 TBD
habitat for brook trout and other wildlife.
Provide monitoring for the projects ourselves, and all the QA so that the data are consistent. Since we will not have to give the grant applicants money for monitoring, we will Unknown TBD
actually save money in the long run.
Wetlands restoration projects, especially those with multiple benefits including to EJ communities. The Attleboro project is one example but I'm sure there are others. $200,000 TBD
Create an overall NBEP water quality monitoring data base from all of the projects that we fund. Unknown TBD
NBEP subaward to Rl
Expand use of Angler Catch app, a citizen science app for recreational fishers to report valuable catch and discard data, supported by RIDEM and the Rl Saltwater Anglers
. ) . ) . $40,000 Saltwater Anglers
Association. Funding would help improve function and market to potential users. .
Association
NBEP subaward(s) or
Provide funding to support community engagement around Little Narragansett Bay and create outreach materials, such as a report card. $15,000 contract(s) (5)
Expand MyCoast community science flood app (https://mycoast.org/ri) to reach more Rhode Island communities. App currently focuses on Aquidneck Island, Providence, and $20,000 NBEP subaward to RI
Bristol. ’ Sea Grant
NBEP subaward to
Provide funding to increase staff capacity at RIDEM / TNC RI for fisheries assessment. $100,000
RIDEM / TNC
Provide funding to improve seagrass monitoring efforts in the Narragansett Bay region and participate in a future regional trial of seagrass seeding. $50,000 NBEP subaward(s)
Rhode Island biodiversity cataloging: provide funding to make needed improvements to biodiversity databases in Rl and encourage their use. $100,000 NBEP subaward(s)
NBEP subawards to
NBEP Small Outreach Grants: award small grants, $5,000 or less apiece with minimal paperwork, to nonprofit organizations for events and education related to the NBEP , )
. $50,000 multiple community-
mission. .
based nonprofits
NBEP Habitat Manager Hire: hire a new staff person at NBEP to work with partners to help coordinate and prioritize projects in the region. $120,000 NBEP hires staff



https://dem.ri.gov/pubs/regs/regs/water/swmanual15.pdf
https://anglercatchapp.com/
https://mycoast.org/ri

Upcoming Meetings

Vision 2032 Subcommittee, April 12t 10a-2p in-person in Providence
Science Advisory Committee, April TBD
Executive Committee, May 9%, 2023, 1-2:30 pm via Zoom

Steering Committee, June 9th, 10a-1p hybrid from NBC in Providence
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