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Steering Committee Meeting
September 15, 2022
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Agenda



Decision #1

Does the Steering Committee approve the 
June 16, 2022 meeting notes?



NBEP Quarterly Program Report



Financial Report



1. New Hires On Board by July

Mariel Sorlien
Geospatial Analysis and Design Manager

Leads data and mapping 

Darcy Young
Watershed Outreach Manager

Leads capacity-building, Vision 2032 drafting, comms



2. Work Planning Done in August

• Submitted final FY2022 Workplan and 
Budget for §320 and SNEP to EPA ($1M)
o 1:1 in non-federal match received

o Largely same as last year

• Submitted final FY2022-23 Workplan and 
Budget for BIL funds ($1.8M)
o No match required

o Equity Plan required in June 2023

• Thanks for your work to review and 
approve this summer!





3. Science Advisory Committee Meeting in July 

Next meeting late fall:

• Role for NBEP in stimulating 
creation of a simple, open-source 
Bay model to help answer 
questions?

• Reassess research needs

• Membership discussion



4. Water Clarity Science Update Released

• State of Narragansett Bay and Its Watershed 
included multiple types of data for water 
clarity

• NBEP formed a Water Clarity Working Group 
in 2020 to explore how to best communicate 
and use this data

• Update describes changes in water clarity, 
reasons for changes, and tools used to 
measure it

• Looks to stimulate discussion about how to 
advance use of clarity in management 
decisions and identify areas for further 
research



5. Blackstone Initiative

• Blackstone paddle big success!

• Funded Clark intern support Blackstone 
Collaborative

• Lower Blackstone fish passage
• NBEP led 1-on-1 meetings between RIDEM 

and members of Core Team

• Great panel discussion at Slaters Mill last day 
of paddle

o Progress on state funding to match our BIL 
funds for fishway design

o Design Group to start meeting later this fall
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6. Direct Subaward Process

• Advanced meetings held with subawardees

• Standardized documentation in place
oDeveloped for each individual subawardee

• New “Access-like” PowerApps database in 
place to track all subawards

• Darcy and Courtney are managing grants

• Expect to have paperwork in place in
October



7. Vision 2032

• Paused external work for about a year 

• 50 preliminary actions/tasks identified

• Action Plan Worksheet complete

• Next Vision 2032 meeting September 21st in-
person at RIDEM in Providence 
oWill share process to date, review actions, and

explore their impacts

oRegister for meeting if you have not already! (Link 
in chat)

• Plan to complete plan by December 2023



8. Plastics Workshop

• October 7th at RWU

• Learning forum to share state 
of research and pollution in the 
Bay to inform future decisions

• 17 speakers—Provost welcome

• 50 attendees so far—expect 
about 100

• Sign-up if you can! Link in chat  



9. In The News

• URI GSO piece on Courtney 
https://web.uri.edu/gso/publications/aboard-
gso/the-urban-waterscape-sp22/

• EcoRI piece on Dan Codiga work on positive impact 
on Upper Bay of WWTP upgrades 
https://ecori.org/expensive-upgrades-pay-off-
when-it-comes-to-narragansett-bay/

• EcoRI piece on Blackstone River Paddle 
https://ecori.org/blackstone-river-commons-
paddle-to-explore-hidden-waterways-charm/

• Press release on expansion of TNC Beaver River 
Preserve informed by Beaver River Watershed 
Assessment funded by NBEP in 2021—project 
advancement in action! 
https://www.nature.org/en-us/newsroom/rhode-
island-beaver-river-preserve-expansion/

https://web.uri.edu/gso/publications/aboard-gso/t
https://web.uri.edu/gso/publications/aboard-gso/the-urban-waterscape-sp22/
https://web.uri.edu/gso/publications/aboard-gso/the-urban-waterscape-sp22/
https://ecori.org/expensive-upgrades-pay-off-when-it-comes-to-narragansett-bay/
https://ecori.org/blackstone-river-commons-paddle-to-explore-hidden-waterways-charm/
https://www.nature.org/en-us/newsroom/rhode-island-beaver-river-preserve-expansion/


Steering Committee Member Updates
(30 minutes)



DEIJ Subcommittee

• NBEP completed 18-months of work with consultants in May

• Key responsive actions include:

1. Enabling interns to work remotely.

2. Hiring NBEP outreach staff to connect with new folks—
Darcy ☺.

3. Paying stipends to community members for their 
insights.

4. Using direct subawards to streamline funding to those 
with agency to act. 

5. When RFPs used, include scoring criteria that
acknowledge benefits to EJ areas.

6. Pursuing indigenous people land acknowledgment in 
FY2022 Workplan.

7. Staff and committee members to go to community 
events to make connections.

• Would like to form a small DEIJ Subcommittee to guide this 
work on an ongoing basis—1-2 staff, 3-4 SC members



Decision #2

Does the Steering Committee approve 
forming of a DEIJ Subcommittee? 



Public Comment / Break
(10 minutes)



FY2021 Left-Over Funds Re-Budget

• Expect to have ~$750,000 of FY2021 dollars 
unspent on 9/30/22

o Caused by 9 months with only 2 staff and not hiring 
contractors while we paused Vision 2032 work

• EPA would like us to reduce this running unspent 
funds total

• NBEP staff propose to: 

o Hold $350K for personnel and award $400K as 
subawards later this year

o Use direct subawards like FY2022 Base/BIL 



Three Questions for Steering Committee

1. Is $400K/$350K split of unspent funds 
appropriate, 

2. How should we deliver subaward part-- direct 
award or RFP, and 

3. What projects to fund?

…hold that thought…some context



$400K Subaward / $350K Personnel Split

• Simple

• Can get real work done as it allows ~five $50K-
$200K awards

• Reserves 8 months for personnel time



Direct Subawards Approach

Pro Con

• EPA does not require competition

• Better response to request by overwhelmed 
folks

• Easier on subawardees

• More inclusive by selecting competent 
organization and then doing lots of paperwork 

• Gets money out faster 

• Full Steering Committee engaged in decision

• Lack of formal competition—perception of 
favoritism*

• Could miss folks we have not engaged*

• More work for NBEP/RWU staff upfront

*Can potentially address this by sending formal request for project ideas to our full mailing list 

….Hold again, let’s share some project ideas to inform decisions



Project Ideas Exercise

1. We will use a Google Sheet for this exercise: 
https://docs.google.com/presentation/d/17wW5Idjg84e5XvH1m6CycF-
UJwY7O5KpMb0Unes3kaw/edit#slide=id.g1553df0e22d_0_18. Click on the link in the Zoom 
Chat to access the sheet (if you can’t reach the sheet, type your ideas directly into Chat).

2. NBEP staff have seeded that Sheet with project ideas submitted to us to date.

3. Enter your name, new ideas, and cost on a yellow sticky on the Google Sheet. One idea per 
sticky.

4. You have 15 minutes to add your ideas.

5. We will ask those that provided ideas to describe them further first if they like.

6. Then we will open it up for initial group discussion of the type of projects and specific ideas. 

https://docs.google.com/presentation/d/17wW5Idjg84e5XvH1m6CycF-UJwY7O5KpMb0Unes3kaw/edit#slide=id.g1553df0e22d_0_18


Back to Questions and Next Steps

Informed by context and project ideas shared, as of 
today, what is the Steering Committee preference for 

1. Personnel/subaward split (support $400K/$350K split)?

and

2. Direct subawards vs RFP?

Next step is to consider feedback today and feedback through 
October 30th from this Committee, and then NBEP staff will bring 
forward an approach to the EC for review in November and the SC 
for approval in December.



Photo Credit: Ayla Fox.

• Review action items

• Upcoming meetings

o Vision 2032, 9/21/22, 10am-4pm at RIDEM Suite 300

o Plastics Workshop, 10/7/22, 10am-4pm at RWU

o Executive Committee, 11/9/22 via Zoom

o Vision 2032, November TBD in-person

o Steering Committee, 12/15/22 in-person

Meeting Close


